Refocusing

*Why do we do what we do? What's the end
game? The focus comes through when
monitoring

New Acuity Scale

eAcuity assessed every 45, 60, or 90 days

.

Statewide Areas for Training: Post Germane

Eligibility
¢Eligibility is no longer in the CM SoC

eRemoving eligibility should free up time for
CMs

Comprehensive Assessment

eComprehensive Assessment £ Acuity
eComprehensive Assessment # every 6 months

Care Plans

eless is more- goal management
Must be updated and signed

Case Closure/Graduation

*CM needs to be evident or client needs to

be graduated

k. =

X

B4

Lost to Care

eBettering the process- CMs becoming more
proactive
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Social Case Management

*Not based on the medical model

Additional TA- OAMC/Mental Health

eGermane Solutions, contracted trainings




